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Welcome and Introductions

HPSM SNF WQIP Team – Revenue Data Operations

• Anne Bentz – Manager, Revenue Data Operations

• Marvin Pepito – Encounter Analyst, SME, Revenue Data Operations

• Ivan Rivas – Intern, Encounter Analyst

HPSM SNF WQIP Email: RAPROGRAM@HPSM.org
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• Welcome and Introductions

• Overview of SNF WQIP

• Payment Timelines

• Payment Calculation Logic

• Overview of Citations

• Reconciliation

– Overview
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– Reconciliation Examples

– Reconciliation Next Steps

• Program Housekeeping Items

• Questions

• References
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Overview of SNF WQIP

• SNF WQIP: Skilled Nursing Facility Workforce Quality 
Incentive Program

• Directed payment program

• Clinical and Staffing Metrics set by DHCS

• Per Diems set by DHCS based on metrics outcome

• Program Measurement end date is 12/31/2025
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DHCS Program Timeline

5



Payment Timelines

CY2023 Final and CY2024 Initial Payments were sent to SNFs as a Combined 
Sum Payment with detailed information files available electronically.
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SNF WQIP Program 
Year

Payment Type HPSM Payment Date

CY2023 (PY1) Final June 26, 2025
CY2024  (PY2) Initial June 26, 2025
CY2024 (PY2) 2nd Interim "Later in 2025" per DHCS 
CY2025 (PY3) Initial During CY 2026



Payment Calculation Logic

HPSM Revenue Codes (col. "PROC" in detailed data files):
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Room & Board 
service codes 

Category "NF-B"

Cross over claims

Specialty/ non-
Room & Board 
services 

Included Excluded



Payment Calculation Logic (con’t)

$ Incentive Amount = W * P * C

W: Sum of Inpatient Days (Post-Exclusion Logic) as WQIP Days

P: Facility Per Diem Rate Published by DHCS

C: Citation Status (from CDPH Database) Weighting Factor -
o No Citation Status = 1

o Citation "A" Status = 0.6

o Citation "AA" Status = 0
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Citation Status Lookup - DHCS
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Citation Status Lookup (Cont.)
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WQIP Data Reconciliation

Reconciliation Purpose: Identify any WQIP claims data 
that was not observed in the shareable data file from HPSM

Reconciliation Goal: To ensure all WQIP claims data has 
been received at HPSM and reconciled to avoid missed 
WQIP payments

Reconciliation Process: Compare the claims data received 
at HPSM against the WQIP claims data for which your 
organization intended to submit to HPSM

Requirement: Use the HPSM Reconciliation Template



Using the HPSM Reconciliation template 
as a tool

Input from SNF:

Populate WQIP SNF Claims data by Claim 
ID or PCN (Patient Control Number) can be 

used to crosswalk to HPSM Claim ID for a 
reconciliation

Output from HPSM: 

PCNs or Claims flagged for not being 
received or having an error in the data

WQIP Claims Reconciliation
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Encounter 
Status “A”

“A”: Accepted at 
HPSM as a claim and 
Accepted by DHCS as 
an Encounter.

Encounter 
Status “S”

“S”: Suppressed 
claims data having 
an error or payment 
issue; not submitted 
to DHCS.

Encounter 
Status “D”

“D”: Denied 
encounter; Rejected 
by DHCS as an 
Encounter record.

Encounter Status 
Null/ Blank

Null/ Blank: Not 
received at HPSM.

Reconciliation Example

13**Green highlighted fields are Required fields to populate**



Reconciliation Next Steps
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Current Contacts and W9

• Current SNF Contact information
– SNF contact name and email for payment and data sharing

– For inquiries include SNF Name, NPI

• Current SNF W9
– Required to issue checks

– HPSM Revenue Data Operations Fax Number: 650-616-8042

– HPSM Revenue Data Operations Email: RAPROGRAM@HPSM.org

16



Data Sharing and Payment Distribution

• Sharing Data Files
– Contains PHI

– Preference: sFTP or secure email

• sFTP set up process with HPSM

• Secure email includes zipped password protected files

• Sending Payments
– Preference: mail or EFT

• EFT set up process with HPSM
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Provider Contract Information

Contracted SNFs are eligible for WQIP directed payments:

• To join HPSM's network start by completing the provider 
intake form, available here: Provider Intake Form.

• A tutorial on best practices for how to complete the Webform 
is available here: Provider Intake Form Recording.

• If your services align with our network needs (now or in the 
future), we will reach out.

https://providers.hpsm.org/ProviderIntake/
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https://providers.hpsm.org/ProviderIntake/
https://www.hpsm.org/videos/default-source/provider-education/hpsm%27s-provider-intake-form.mp4
https://providers.hpsm.org/ProviderIntake/


SNF WQIP Future

• DHCS has informed plans that the SNF WQIP program will 
extend until 12/31/2025
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SNF WQIP References

• DHCS SNF WQIP General Information Webpage:
https://www.dhcs.ca.gov/services/Pages/SNF-WQIP.aspx

• Health Plan of San Mateo (HPSM) SNF WQIP Provider 
Information Webpage: 
https://www.hpsm.org/provider/incentive-payments/incentive-payments-for-
nursing-facilities/workforce-quality-incentive 

• CDPH State Enforcement Actions Dashboard (Citation Status 
Database): 
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/StateEnforcementActions
Dashboard.aspx
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Questions?



Thank You
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